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DISCLAIMER. The views outlined in this report are those of focus group participants only. They do not 

necessarily reflect the views of the Conservation and Parks Commission, Department of Biodiversity, 

Conservation and Attractions or the focus group facilitators. 
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Outline of the focus group consultation process: 

 Two workshops were held to gain key stakeholder input to inform the development of the FMP 

 Participants identified key issues and opportunities for three themes (Forest health and 

biodiversity; Climate change; Forest values and use) summarised below 

 The top opportunities were used as the basis for the group’s suggestions for the next FMP  

Forest Health and Biodiversity 

Need monitoring and measurement of what a healthy forest is and how it changes 

Vision – why are we suggesting that we do this and why now (not later)? 

Define what the baseline for healthy forest(s) is based on robust wide-ranging scientific discipline 

advice and taking into account traditional knowledge and the original forest structure prior to 

colonialism 

Note - need definition for each forest type 

What are our goals and how could we achieve them? 

Critical aspects that need to be achieved or to maintain the baseline (or better) for each forest 

type. 

The goal (objective) is to develop a system that has robust processes, that is, a system that has 

feedback mechanisms that inform adaptive management, which develops knowledge and wisdom 

of practitioners. This is a long-term, learning process in a changing environment. Need to adopt an 

ISO-type system that has a feed-back mechanism as well as incident reports, to ensure 

accountability, trust and tracking of activities. 

Regular industry and community input needs to be incorporated into this system. 

All stakeholders share their information from subject matter expert perspective, and that 

information gets independently reviewed/verified before contributing to baseline or standards. 

While scientists have a role to play, of equal importance is the vast amount of knowledge that sits 

outside of the scientific community. Science is just one way of gathering information on a subject 

matter, although it is the most readily accepted by the public/government it is not inherently 

more accurate or relevant than what can be shared by others. A balance of views is best, with 

people looking at forests from all different angles. Such perspective is valuable to scientists from a 

variety of different disciplines and could inform their formation of hypotheses about system 

functioning which they could test using their disciplinary methods. There needs to be more formal 

(or just regular) processes to facilitate knowledge sharing and collaboration to improve 

environmental decision making. This needs to include informal time for relationship building, 

because trust is an important ingredient in having people see and understand each other’s 

perspectives. 
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What assumptions have we made? 

Focus is forest health  

The relevant Government agencies are sufficiently resourced to carry out the work required. 

The State Government supports a new approach to forest management and will change their 

current resourcing to enable this change. 

What are the consequences of not doing this? 

We end up with unhealthy and dying forests - nobody wins 

If we don’t define forest health and healthy ecosystems, we won’t be measuring the right things 

or promoting the vision to Western Australians for community engagement. 

Not having a real-time monitoring and feedback system that is dynamic to adapt as knowledge is 

gained informing on-ground practice, will not provide the flexibility required for the change in 

forest management required to achieve the forest health objectives. 

Community engagement will be lost through distrust and misunderstanding 

No point/wasted effort in setting a baseline if we don’t monitor 

Any monitoring or assessment of forest health must be independent of any industry or vested 

interest, whether that assessment is industry lead, funded or influenced. The funding of the 

Western Shield program by ALCOA is the perfect example of what not to do. It is the governments 

responsibility to fund and care for a state owned resource. Objective assessment of forest health 

values is critical. 
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Government will need to step up to assess forest health 

Vision – why are we suggesting that we do this and why now (not later)? 

With less revenue from log sales, and less vested interest, and associated strict SFM protocols in 

place government is still accountable for actively funding and resourcing better (more capacity 

DBCA) to address all aspects of forest health and future productivity. That includes protection 

from excessive unmanaged exploitation and abuse by users (eg illegal cutting / firewood ./ fire / 

wild pig release) . Some of these issues will get worse in short term without strict control and 

better management. More capacity to set up and follow through on monitoring (science based) 

various aspects of forest health and resilience (Forest Check - and similar) as well as negative 

impacts that may occur.  Mining should be subject to same strict requirements as forest 

harvesting had been.   

Upfront investment will be required to structure the forest and information systems in a state that 

can be maintained in this new forest health paradigm that will be defined through this process.     

What are our goals and how could we achieve them? 

Strongly fund and support all areas - scientific, research, community, business, institutions to do 

their part in forest health protection and monitoring, and potential use in future. 

Govt should more actively promote and enable forestry activities as much as they currently do for 

mining.  

First goal is design - place current information into an ISO-style format, identify gaps and research 

to fill knowledge gaps.  System implementation – roll out with the FMP. Auditing of the system 

should be undertaken by third party auditors. The audit report and a review of forest health 

learning outcomes is communicated to industries and community – audit report on processes 

annually and review on meeting forest health outcomes should be defined (3 years?) 

There is a wealth of information that is currently not utilised by government which would help 

with ongoing objective assessment of forest health. Much of this information is free and would be 

readily shared by other stakeholders, community groups and traditional owners if there were the 

platform to do so. 

What assumptions have we made? 

There is currently not enough funding contributed by the government, they have become too 

reliant on funds from industry and for industry driven regulation/ monitoring. This becomes 

problematic as objectivity is compromised and ultimately erodes public confidence in assessment. 

Assuming that an adequate framework of standards has been established with which to assess 

forest health against. 
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Assumed there is a need for the overhaul of the information management system for decision-

making and knowledge building informed by on-ground experience (incident reports). 

Assumed that information only gathered by Government employees is used in their decision-

making. Opportunities from industries working and communities using/living in the forest, can 

also drawn upon for their perspectives. 

Assume that some funding within Government can be redirected for the system development and 

management (and perhaps include fire monitoring and mine rehabilitation as well) but new 

money will be required to alter the forest into this new management system (create new types of 

jobs in the forest management) 

What are the consequences of not doing this? 

Forest health will continue to decline. Need holistic system to deal with current silos which are 

resulting uneven resourcing and less efficiency. 

The novel move to protect WA forests risks missing an opportunity to set the standard for forest 

restoration and gaining further understanding of forest health. 

Without sufficient resourcing, the KPIs are unlikely to be achieved, as is currently happening. In 

the long term this could damage forest health and biodiversity. 
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Next FMP will need to be highly flexible given change in practices occurring 

Vision – why are we suggesting that we do this and why now (not later)? 

Suggesting now to ensure it is included during the life of the FMP. If we leave it to later we may be 

locked in, and inflexible. 

Previous FMP was too much “Set and forget”. We want more ongoing input and potential change 

to reflect the dynamic environment that exists. Take advantage of new knowledge and research.  

Using the ISO-systems approach drives regular review and continuous improvement.  

What are our goals and how could we achieve them? 

Goal is healthy forest, and an FMP that promotes the health of our natural environment in a 

practical, economically sound way with maximum benefit for the community in the short and long 

term. 

Have a long term goal, but broken down into regular reviews. 

Have reviews every 2 years. Change management techniques as needed. 

Systems approach 

What assumptions have we made? 

Referring to best practice independent science and research. 

Govt is sufficiently funded to carry out the reviews (may need industry input) 

The long term goal/vision won’t change, but the outcome of the reviews may influence 

management. 

Transparent processes and community involvement - help to establish checks and balances 

A systems approach will be adopted to meet the dynamic environment required for forest 

management. 

What are the consequences of not doing this? 

If too flexible, the FMP will be too easily manipulated, lose credibility and it won't be useful for 

certification.  

If it’ techniques permissible under an inflexible plan s too rigid the health of the forest might 

suffer because management won’t reflect the real life situation.  

Silos will continue and public trust not gained. Response is required as knowledge evolves.  
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Increased community involvement in forest management   

Vision – why are we suggesting that we do this and why now (not later)? 

To ensure that knowledge outside of the ‘scientific community’ is not ignored. i.e the knowledge 

of traditional owners, beekeepers, local community groups  

Education of the general community of the need to undertake different management approaches 

to forest health 

It will empower and involve local communities to remain connected to their surrounding ‘patch’ 

Local community coming from outside of the forest boundaries has a major impact on forest 

management, as well as using the forests. To accommodate their voice and contribution, 

appropriate platforms to engage with the system are required. Ideal would be stronger 

connections between local shires and DBCA.  

Knowledge holders (First Nations, tourism and beekeepers – and wine industry with fire and bird-

control) that have knowledge across boundaries require a model of engagement relevant to those 

perspectives. Needs relationship building as a priority to create trust for knowledge-sharing.  

A path for Perth community involvement in the system needs to be created for ownership and 

support for resource allocation.  

What are our goals and how could we achieve them? 

This could be achieved by valuing the vast knowledge gained over the past century from 

beekeepers observing elements of forest health that have traditionally not been included in forest 

health assessment/ discussion i.e. flowering does not equal nectar and pollen production. 

Designing and creating relevant platforms for community/industry engagement and input into the 

system to achieve the goal of forest health. 

Ensure the data is independently verified so that it can be relied on. 

Paid facilitators in defined sub regions to work with the local community to drive cross interest/ 

stakeholder/ engagement 

What assumptions have we made? 

There is currently not enough community involvement. 

That we have more in common than we are aware of. 

System not designed so engagement with groups does not generate outcomes that support Forest 

Health 
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What are the consequences of not doing this?  

Incomplete knowledge base if we do not engage with those outside of the ‘scientific’ and 

Government community 

Push back from the local community to not undertake that work 

You risk the loudest voices drowning out valuable knowledge  
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Climate Change 

Be willing to shift from a pilot or trial model to implementation at scale model  

Vision – why are we suggesting that we do this and why now (not later)? 

To provide a clear understanding on management protocols required to manage the forest into a 

healthy state.  

Research work is expensive and insufficient focus has been directed to make clear 

decisions/understandings of how to manage for a healthy forest. Different stages of growth and 

forest types need to be taken into account 

Climate change impacts don’t leave time to establish trials. We need to work at scale if we are to 

save our forests. Much can be done, but we need to consider how to give the forest the best 

chance to cope with the impacts. Less intervention may well better than more – but it requires 

monitoring (observation) – hence the ISO system. 

What are our goals and how could we achieve them? 

Measure the forest present state using latest technologies, and support this with ecological 

knowledge from multiple sources.  

Establish a research working group that plans and undertakes a series of experiments across the 

forest  

Identify areas of high risk for forest sustainability and address these areas first with the new forest 

health definition as the goal. Monitor and assess outcomes. 

What assumptions have we made? 

Assumption being made climate change work has been done 

The decision re policy of Gov’t wasn’t based in science, a large amount of research needs to be 

undertaken before we can say this is science driven.  There is not time in the FMP process to 

undertaken this needed body of work 

Policy decision has been made on values. Knowledge created previously was not with the (to-be-

defined) goal of forest health in focus. 

What are the consequences of not doing this? 

Benefits to forest health aren’t realised at scale, only in limited patches. Ultimately the health of 

the forest will suffer. 
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A collaboration of foresters to form one governing ‘Scientific Department’ 

Vision – why are we suggesting that we do this and why now (not later)? 

We want to achieve healthy forests, therefore we need the scientific information to base 

decisions from. 

Transparency around the release of this scientific information 

Inclusion of knowledge from the beekeeping industry to feed into this scientific panel. 

Inclusion of knowledge from various, multiple sectors (for example traditional owners, beekeeping 

industry and other stakeholders) to feed into this scientific panel. This data is then independently 

verified.  

The new ISO system should drive what is required in terms of knowledge building and, with this 

approach, all sectors will provide input which informs scientific knowledge-building to inform 

practical on-ground management towards the forest health goal. -Current govt departments are 

not delivering on this 

Needs to look not just at forest areas but also include all minesite areas. Even playing field with 

the same rules applying to all areas. 

What are our goals and how could we achieve them? 

Forest health 

Science based approach that informs practical outcomes that are measured at scale by the ISO-

system. 

Including the knowledge outside of the scientific community i.e. traditional owners, beekeepers. 

The data is independently verified. 

Transparency is needed with the department having greater advocacy 

What assumptions have we made? 

Government  departments are not delivering, information is too fragmented 

Need a central place for all this info to be objectively analysed 

Government have withheld information due to a lack of transparency, fostering a collaborative 

environment of continuous improvement 
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What are the consequences of not doing this? 

Delay in achieving the goals of total forest health, risks that we lose forests 

Disenfranchise people from process/ involvement 
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Identify which areas are more susceptible to drying   

Vision – why are we suggesting that we do this and why now (not later)? 

Forests can't afford to wait.  

Information supplied on sites drying should be used to inform decisions within the system, and 

the identification of the target locations for targeted management decisions. 

What are our goals and how could we achieve them? 

Get more information publicly available. We know the work is being done behind the scenes but it 

would be great to see shared. Perhaps similar to the State of the Forest reports which now have 

online components and downloadable datasets for public use. Maybe by publishing information, 

community trust in the FMP will increase (through their involvement). 

To get the system working for continuous improvement towards forest health. It needs the layers 

of over-sight, auditing and consultation.  

What assumptions have we made? 

That relevant government agencies are sufficiently resourced to stratify the forest, with respect to 

the drying climate. 

Identifying areas will prioritise treatment/management. 

Decisions are being driven for specific objectives like water catchments but over-riding objective 

must be forest health. 

What are the consequences of not doing this? 

With robust information about forests, particular management techniques can be applied. 

Without applying proper management techniques we will have more stressed forest, leading to 

increased - drought deaths, disease spread, fire risk and fire intensity. Leading to increased 

biodiversity loss.  

If you don’t use a systems approach and a multi-perspective, forest health may well not be 

achieved. 
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Values and Use 
 

Need to continue to produce sufficient timber  

Vision – why are we suggesting that we do this and why now (not later)? 

The governement has given a commitment that there will be sufficient supply for furniture & 

timber manufacturing, heritage projects, reworks on existing projects etc.  

 

The FMP needs to be providing this information to industry on how this will be achieved (species, 

quantities / volumes, quality) 

 

Timber for the mining lease needs to be used for local timber purposes.  

What are our goals and how could we achieve them? 

To have sufficient quality timber (jarrah, marri) to supply WA manufacturers 

 

Certainty of supply moving forward 

 

Consult industry that actually manufactures the finished product (secondary processes) to 

establish the species, volume & quality required.  

 

Maintain the integrity of the heritage listing (sufficient supply of WA timber to fulfill this) 

What assumptions have we made? 

Assume the government will honour its commitment, and that the FMP needs to set out how the 

Government’s commitment will be honoured 

Assumption is that present mining lease timber is used for energy or export. 

What are the consequences of not doing this? 

The demand for timber is not diminishing, so market forces will dictate importing timber from 

countries with less stringent SFM, and lead to increased carbon emissions. 

The FMP does not deliver a good environmental outcome. 
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What’s the fallback position if sound forestry practices are shown to improve forest health – will 

native harvesting be ‘brought back’?   

Vision – why are we suggesting that we do this and why now (not later)? 

Adaptable approach means research and keeping future options including resource use of forest 

must remain open. 

Tourism and commercial beekeeping demonstrate they are profitable and sustainable with their 

use of the forest whilst being able to support the forest health objectives.  

What are our goals and how could we achieve them? 

Natural capital accounting for WA that takes into account all values for decision making. Tangible 

and intangible. 

Ensure that all opportunity costs are considered in context of the outcomes of the ‘science’  

Continue evaluation of overall forest health and condition across all tenures (monitor and report) 

Government provides capacity to the tourism and beekeeping industries to monitor forest use to 

demonstrate that they are supporting and not impacting forest health. Reports on financial 

contribution to local and State economies show benefit of their forest use under the new 

management system. 

What assumptions have we made? 

We don’t have the baseline data that validates that the decision is based on science. 

More wide ranging (robust, and independently verified) research ongoing to provide basis for 

future policy and practice  - across all sectors   

Government will need to adequately fund its departments and agencies to undertake the 

necessary research, monitoring and management. The forest is a community owned asset and the 

Government’s responsibility. 

Tourism and beekeeping industries will both grow with forest health and the cessation of logging 

with access maintained. Export of honey bee products and new business development maintain 

their continuous growth without limitation (mature forests).  

Demand for pollination services, even with horticulture expansion, is cost-effectively sustained. 

Presently supports $1.2 billion of agriculture produce.  
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What are the consequences of not doing this? 

Community and institution/industry interest or potential to invest will diminish unless there are 

options to respond to improved forest health    

Tourism industry suffers and this is mostly based in rural communities 

Food security with pollination services  

Honey bee product exports limited 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


