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DISCLAIMER. The views outlined in this report are those of focus group participants only. They 
do not necessarily reflect the views of the Conservation and Parks Commission, Department of 

Biodiversity, Conservation and Attractions or the focus group facilitators. 
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Outline of the focus group consultation process 
• Individuals at organisations were invited to participate in focus group sessions 
• The first 90 minute Zoom session was to identify priorities for the future FMP 
• Priorities were summarised by the facilitator and circulated to attendees. Attendees 

rewrote the priorities to be more inclusive, broader in scope and less numerous before 
discussing these at a second 60 minute session according to a proforma (Vision, Goals, 
Assumptions, Consequences of not doing them), drafted responses, collated into a 
group document which was refined online, and agreed to at a third session (30 mins). 
Participants agreed to be individually named as contributors. 

 

Title 1. Establish a set of criteria for measuring/defining "forest 
health and biodiversity" - that sets the baseline for the next 
FMP. 

Vision – why are we 
suggesting that we do this 
and why now (not later)? 

Goalposts seem to keep shifting - need more understanding of what 
trying achieve Climate change becoming a big risk 

Loss of biodiversity still seems to be happening - why is this 
happening - timely to re-assess whilst undertaking review as 
previous 5 year review stated there Biodiversity loss on increase and 
Jarrah growing slower 

Community concerns what is going on? Need to be more 
accountable and transparent for biodiversity lost. Can’t do this 
without goals and measurables. What targets are they trying to meet 
- not clear 

There needs to be a greater focus on sustainable forestry 
management- established criteria and baseline information will clarify 
the process of improving forestry practice for improved resilience and 
stability and therefore sustainability of this natural resource 

What are our goals and 
how could we achieve 
them? 

Clear SMART measurable targets to review against (baseline 
established for the commencement of FMP and incorporates 
previous research) 

Make sure a wide range of indicators are captured to be 
representative eg soil health, diverse communities, diverse species, 
weed management, etc 

Criteria to show how forest health trumps carbon capture  
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Criteria around monoculture mitigation/control - especially with intent 
following end of commercial logging 

Develop a risk matrix to evaluate consequences of proposed 
actions/interventions to do scenario planning 

Look back at what is working and what doesn’t - more research and 
data collection (and include ref against the agreed criteria today 
applied to the past) 

Develop a framework - adaptive management. Address concerns as 
arise based on measurables. 

More regular reporting available to the Community 

Agree criteria with a steering committee (other stakeholders 
involved?) - this reaffirms peer review by experts for oversight rigour 

What assumptions have 
we made? 

You shouldn’t have to wait for a review of a report to make positive 
change or communicate with the community 

They don’t have an existing criteria to measure 

That this is a high priority for DBCA 

Sustainable for next 100 years 

The resources that are being utilised (Jarrah/Karri) are the right ones 
to be sustainable into the future 

The baseline will be based on past measures of health, not current, 
given the level of degradation in most forested areas 

What are the 
consequences of not 
doing this? 

Lack of accountability and direction regarding forest management 

Lack of ability to assess success/failure/areas of improvement or 
concern 

Lack of clarity for stakeholders- potential lead to a further lack of trust 

Keep losing biodiversity without any milestone checks including 
endangered species 

Logging unsustainably - financially unsustainable (costs to the dept) 
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Public reputation will continue to decrease 

Reduced understanding of what is the real impact on loss of natural 
heritage for future and current generations 

Reduce drive for short term gains 

Loss of opportunity for diversifying and adapting to Climate Change 
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 Title 
3. Define thinning approach, rationale, volume, evidencing, benefits 
and end use purposes (high v low quality products). 

Vision – why are we 
suggesting that we 
do this and why now 
(not later)? 

 A drying climate, human-use drawdown of water tables and 
mismanagement of forested areas has resulted in some areas of forest 
dying during extreme heat events through lack of groundwater. Young 
saplings that have grown as a result of hot forest fires require thinning to 
reduce their water needs and allow the more mature forest to use the 
available groundwater. 

The practice is occurring now.  The data associated with it needs to be 
clearer/more readily available. 

What are our goals 
and how could we 
achieve them? 

 Limit thinning to areas where past disturbances have resulted in an 
unnaturally dense structure that the forest is unable to recover from without 
intervention (measures for resilience required to confirm ability/inability to 
recover - ref back to first priority). 

Ensure adequate water supplies for forest health 

Choose specimens for removal based on biodiversity outcomes (retain 
trees that will support hollow formation) 

Careful access (appropriate restrictions/controls in place) to ensure that 
biodiversity values are preserved (not compacting the ground or damaging 
surrounding trees leading to increased disease). 

Need to make sure science on functioning of forests is supported by 
thinning (not harmed by thinning) - with geographical/regional nuances not 
standardised approach across all forest. 

Combine thinning trials and burning regimes to evaluate effectiveness of 
outcomes - rigour on the actual need, not just meeting quotas 

Linkages to disease when thinning done in areas of disease can 
exacerbate it - rely on academic surveys and research data to inform 
approach 

Reference to instigation - Djalma Plan 

Trial various thinning techniques and have control sites and measure 
outcomes 
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This could be addressed as part of the criteria development. 

What assumptions 
have we made? 

Thinning is planned for certain areas only 

Small diameter trees will be targeted 

Burning of post thinning material will be avoided 

Materials are provided to timber processors and they are equipped to deal 
with this material. 

Development and communication is based on scientific rigor and best 
practice 

The practice will have independent oversight to ensure a balance of 
values/outputs. 

What are the 
consequences of not 
doing this? 

Lack of accountability and clarity in association with a practice that requires 
careful management 

Potential damage or risk to the natural resource 

Impacts to the natural resources sustainability not clear 

 Not doing this will result in a decline in forest health and a loss of the 
values of the native forests.   

Particular risk from drought deaths - especially in a drying climate. 

Increased risk of forest fires, which in turn has potential for negative 
environmental, financial, and human impact. 

  

 


