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Note: Building and development of
accommodation and infrastructure
was excluded from the scope

of this project. If your intended
business incorporates a building or
development component there will be
additional regulatory requirements .

ESTABLISH YOUR BUSINESS

TOURISM ACCREDITATION

STARTING AN ECO OR NATURE-BASED TOURISM
BUSINESS IN WESTERN AUSTRALIA

There are many steps involved in establishing a

business. You will need to consider factors including

(but not limited to):

® Business structure and registrations (including
business and tax).

Licensing requirements.

Obligations when selling goods or services.
Obligations to staff (if applicable).
Occupational health and safety obligations.

Do you want Tourism Accreditation?

Accreditation is voluntary.
However, being accredited

Visit the Small Business Development Corporation for free
advice and comprehensive information about establishing
and running a small business in Western Australia.

Contact Wageline for advice on which industrial relations
framework applies to your business.

Contact Worksafe for advice on Occupational Health and
Safety obligations.

Accreditation relevant to eco and nature-based tourism businesses is
available through a number of organisations, including:

is a requirement for ® Tourism Council Western Australia

businesses that wish to
operate in National Parks

or other areas managed by the
Parks and Wildlife Service in
the Department of Biodiversity,
Conservation and Attractions.

Accreditation is a mark of
quality assurance.

(www.tourismcouncilwa.com.au)
— Australian Tourism Accreditation Program (ATAP)
- China Ready Accreditation
— EcoPlus Accreditation
— Visitor Centre Accreditation
— Marine Tourism Accreditation

® Ecotourism Australia (www.ecotourism.org.au)

- ECO Certified - Nature Tourism
- ECO Certified - Ecotourism

— ECO Certified - Advanced Ecotourism
® National Accommodation, Recreation and Tourism Accreditation Inc.
(NARTA) (www.narta.org.au)

In order to become accredited
businesses need to provide various
information, including

(but not limited to):

Business details

Insurance details

Business plan

Marketing plan

Business operating systems
Risk management
Environmental management.

The Department of Biodiversity, Conservation and Attractions accepts the following minimum
accreditation levels for T Class Commercial Operations Licences (See National Parks page below).
Higher level accreditation can enable a longer licence term.

1 year ATAP ECO Certified - Nature Tourism NARTA
3years | ATAP ECO Certified - Nature Tourism NARTA
5years | ATAP Ecoplus | ECO Certified - Nature Tourism NARTA
7years | ATAP Ecoplus | ECO Certified - Ecotourism -
10 years | ATAP Ecoplus | ECO Certified - Advanced Ecotourism | -

@

Aboriginal businesses may find it helpful
to contact the Western Australian
Indigenous Tourism Operators Council:
www.waitoc.com

Use the Small Business Development
Corporation’s Business Licence Finder to
determine which licences and permits you
need for your business.
www.licence.smallbusiness.wa.gov.au

Advice on employment obligations is
available from:

Wageline - phone 1300 655 266
(State administered industrial relations
framework)

Fair Work Ombudsman -

phone 13 13 94; www.fairwork.gov.au
(Commonwealth industrial relations
framework)

Worksafe - phone 1300 307 877;
safety@dmirs.wa.gov.au;
www.worksafe.wa.gov.au
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Start by: @ l
® Contacting Landgate to identify the owner, lessee or
management body of the land or water you wish to 5
operate on.
Contacting the relevant Local Government.
Engaging with any relevant Aboriginal people or groups.

It is important to ensure that you have all relevant permissions and authorities to
access your intended location and conduct proposed activities.

STARTING AN ECO

OR NATURE-BASED
TOURISM BUSINESS IN
WESTERN AUSTRALIA

This may include: Native Title Requirements, Aboriginal Heritage Obligations

The National Native Title Tribunal is a good
and Development Approval.

source of information on Native Title -
www.nntt.gov.au

Do you want to access Crown Land? Activities that may impact on an Aboriginal

10 heritage site or protected area may require
an approval under the Aboriginal Heritage

Management bodies include:
°

o) . .
(2] Department of Biodiversity, Conservation and Attractions for Kings Park, Act 1972. For further information contact the
% R Contact the Bold Park, Rottnest Island, national parks, marine parks, conservation Aboriginal Heritage Directorate in the
— R d parks, state forests, nature reserves and timber reserves. Department of Planning, Lands and Heritage.
< eserve Management Body. o Local Government Early engagement with the Aboriginal
; ®  Department of Planning, Lands and Heritage for Aboriginal Lands Trust O TS BT 23S,
L reserves.
7
= Other environmental and conservation
o approvals may be required in relation to
<t certain activities. For example, a permit to
= clearland and/or remove native vegetation
©) Unmanaged Contact the _ Investigate potential for a Land Administration Act s.48 Lease (a(émgms}ered byttT;Depla?ment of Water
= Reserve Department of Planning, May be granted where the lease purpose is compatible with or GRlErieenlReT )
% Lands and Heritage. ancillary to the current purpose of the reserve. Cannot be mortgaged.
Establish Business | 8
Accreditation (@) Landgate: www.landgate.wa.gov.au;
= Contact th ) ) o g phone (08) 9273 7373.
= Unallocated | DO” actine Plani Investigate potential for a Land Administration Act s.79 Lease [ If Landgate does not have a record of the
a Crown Land epartment of Planning, Provides exclusive possession and allows development such as — land, contact the Department of Planning,
Crown Land = Lands and Heritage. building accommodation. ke Lands and Heritage.
ol < Land may be surrendered out of existing tenure.
—
9
§ Contact the i Investigate potential for a Land Administration Act s.91 Licence The process for secLring a s.79 lease for
o) Crown Lease = Department of Planning, Cont 9 " Ip usive riaht t tand e €co or nature-based tourism on Crown land
National Parks x Lands and Heritage ontraciual NON-exClusIve right 1o use fand for Specitied purpose. would be similar to that outlined for the Land
O and the lessee. Can co-exist with existing tenure and may be held by a third party. Tenure Pathway for Iigated Agriculure.
= ¥ The information and detailed flowchart
o developed for this could be a useful resource.
Visit www.wa.gov.au and search for
Transport O] . “LTPIA Application Guidelines”.
= Does the registered
= pastoral lessee k 10
Fishi é agree tp you Seek an alternative Entry Permits are required for entry onto
FIS (;ng 0 Pastoral Are you the accessing the land? location or contact the or through those Aboriginal Lands Trust
Acl)o ol o Lease - pastoral lessee? e Department of Planning, reserves that are subject to Part Il of the
o (@) Contact the Lands and Heritage. Aboriginal Affairs Planning Authority Act
; 1972.
Department of Planning, ;
) Lar?ds and Heritage 9 Contact the Department of Planning, Lands
Codes of Practice v - and Heritage for further information.
Checklist
Could a Land Administration Act s.121 Permit
Diversification Ll For low-key pastoral-based tourism. 1
Note: Building and development of IConltact the relevtam Permit be used? Apply for a Only Pastoral Lessees can apply for a Permit
accommodation and infrastructure Road Reserve = 0cal government or Permitto to Diversify a Pastoral Lease. Any approvals

was excluded from the scope

of this project. If your intended
business incorporates a building or
development component there will be
additional regulatory requirements .

Main Roads Western
Australia.

Land Administration Act s.122 Permit
Only applies to land that has been
enclosed or improved.

Diversify.

relating to activities intended to be undertaken
on the land must be in place before a Permit
to Diversify will be granted.
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: 12 13
r?gti{)%il\l\;l)z;?}(go operate ina T Class lLicence . - I Completg Application Form(s): . . |
STARTING AN ECO *  Applicable when environmental and visitor *  Application for or renewal of commercial operations 12 e Rl
OR NATURE-BASED management objectives can be achieved licence - T class terrestrial reserves only; and/or Handbooks for comprehensive
through appropriate licence conditions, part ®  Application for or renewal of commercial operations T S Apa——
TOURISM BUSINESS IN of which are in the Commercial Operator licence — T class marine reserves only. managed by thepParks gnd Wiife
Handbooks. 1 . o
WESTERN AUSTRALIA Apply for a ® Available for periods of 2 months, 1, 3, 5, 7 Provide Qviqenpg of: gg;vs'gfvggﬂagnrge:tttgcﬁffs'\)’eﬁ2”
Comymercial a_nd 10 years. L . PUbl-IC Liability Insurance . Handbooks contain details of .specific
Operations ° ]_|cence ‘apphcanons containing all necessary ®  Tourism Apcredﬂaﬂon (as ‘re.quwed) acivities and locations. Handbooks are
Licence from the information are usu_ally processed in ° Commerual Operator Training iable from: dﬁ
parks and Wildlife seven to ten working days. *  Other information, as requested by the Department avaiable from. www.dbca.wa.gov.au
Service in the of Biodiversity, Conservation and Attractions. 13
Department of Applicants are required to complete
wn Biodiversity, Onhne Commerual Opleratlor Training
< Conservation and prior to their licence being issued or
o Attractions. E Class Licence CUETE .
E * Required when there Details are available from:
L are environmental, AL SRR
management, safety 14
5 or access reasons why Existing i Submit an '_ Licences are
< State Terrestrial licence numbers must he E Class Expression awarded through = Information on the Expression of
= and Marine Parks limited. Licence. of Interest a competitive € EXpI .
o . ®  Usually allocated through process. Licence Interejéprocess is available from:
Establish Business = publicly advertised, - E conditions for \(A’;V;\:\iis aﬁg'\vl\vlﬁdglii?glsa;vice > Parks >
Accreditation <C competitive Expression of New Submit an successful For busi ) i,
] Interest process. operation that Unsolicited applicants or business_> Commercial opportunities)
<C ® Licences can be granted is deemed Bid to the are based on
= for periods of up to 10 unsuitable Parks and commitments made 15 . . o
Crown Land o years and may be renewed foraTClass Wildlife in their Expression The Australian National Guidelines for
= for up to a further five. licence. Service. of Interest. Whale and Dolphin Watching 2005
<C govern watching whales and dolphins
= in the wild, including observations
= from the land, water or air as well as
National Parks N activities such as swimming and diving,
(29 Do you want 1215 feeding, touching and making noise.
= to interact with Fauna Interaction Licence The Wildiife Conservation (Close
<C fauna? F Required for the purpose Season for Marine Mammals) Notice
Transport % of intentional, acvertised 1998 and Amengrggr:t Notlcfe 2016 I
o wildlife interaction involving specify approach distances for vessels,
@) close approaches to marine swimmers and aircraft for whales,
mammals (whales, dolphins, dolphins, seals, sea lions and dugongs.
Fishing dugongs, seals and sea lions)
Food and reptiles (marine turtles). 16
Alcohol All Commonwealth Marine Reserves
are located in Commonwealth waters
) 7/ administered by the Commonwealth
Codes of Practice 16 Submit: Government. These are beyond
Checklist @ ith Apply for Commercial *  Completed application form Western Australia’s jurisdiction.
Mzmrgoggvsiarves Tourism Activity Approval : Evidence of public liability insurance
from Parks Australia. Description of the activities to be undertaken
o 17

Note: Building and development of
accommodation and infrastructure
was excluded from the scope

of this project. If your intended
business incorporates a building or
development component there will be
additional regulatory requirements .

Evidence of appropriate insurance for scuba
diving (if applicable).

The application form for Commercial
Tourism Activity Approval is available from:
marinereserves@environment.gov.au

or phone 1800 069 352.
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Note: Building and development of
accommodation and infrastructure
was excluded from the scope

of this project. If your intended
business incorporates a building or
development component there will be
additional regulatory requirements .

TRANSPORT

Do you need to transport passengers?

Drivers
Contact the

Department of Transport.

Land &k Vehicles
Contact the

T Department of Transport.

Parking

Contact the relevant
Local Governments.

Vessels
Contact the

Department of Transport
or Australian Maritime

Safety Authority.

Crew

Water = Contact the

Safety Authority.

Mooring
Contact the

Department of Transport,

Department of Transport
1 or Australian Maritime

20

19

19

21

Parks and Wildlife Service

or relevant Local
Government.

Ensure drivers have a valid WA Driver’s Licence.

Ensure drivers have an F extension on their driver’s licence
(allows them to drive a vehicle carrying passengers for hire or reward).

Ensure your vehicles are appropriately licensed.

Apply for an Omnibus — Chartered Vehicles (CV) Licence f
(needed for any passenger vehicle used for hire and reward that is not a taxi or
Regular Transport Passenger vehicle).

Ensure your vehicles are licensed with the correct insurance class.

Complete annual vehicle inspection.

Do you need a parking permit for anywhere you plan to visit?

Register your vessel on the Australian General Shipping register

(optional for vessels less than 24m long).

Apply for a Certificate of Operation
(defines how and where an operation is undertaken, what vessels it can use and
manning requirements).

Apply for a Certificate of Survey — initial survey (for newly registered vessels)
(Shows that a vessel meets the standards for construction stability and safety
equipment) (Periodic surveys are required to ensure continued compliance).

Apply for a Certificate of Competency for all crew
(ensures crew are appropriately trained and qualified).

Make permanent mooring arrangements for your vessel.

Arrange access to any temporary mooring facilities needed during operations.

9

On-demand Transport Reforms

Visit www.transport.wa.gov.au:
® Discussion paper on recent on-demand
transport reforms (search for
“on-demand transport green paper”)
Guidelines to understand recent changes
(search for “on-demand transport reform”)

Off-Road Vehicle Registration

Required for vehicles not licensed for and not
used on public roads if they are to be used in
an area designated for off-road use by a local
council. Not required for use on private land.

18

Under an omnibus licence, drivers need

to have a fatigue management plan that
aligns with the Commercial Drivers Fatigue
Management Code of Conduct.

19

Vessels and crews must be compliant with the
National System for Domestic Commercial
Vessel Safety.

The Australian Maritime Safety Authority
(AMSA) is the national regulator but operations
in Western Australia are delegated to the
Department of Transport until 1 July 2018.

20

Most moorings in Western Australia are
managed and licensed by the Department

of Transport. In Mooring Control Areas,
moorings must be registered. In other areas,
a Commercial Mooring Site Licence is
required. Authority for businesses to install,
own and/or use moorings within marine parks
and reserves is managed by the Parks and
Wildlife Service in the Department of Biodiversity
Conservation and Attractions through the
businesses’ commercial operations licence.

21

The Jetties Act 1926 (WA) defines a jetty as
any structure connected to a body of water
that, wholly or in part, may be used for the
purpose of launching or landing a vessel.
This includes wharves, piers, grids, slips,
landing places, stages, platforms, ramps,
fixed or floating structures, and erected or
placed structures. Al jetties require a licence,
which must be in place before construction of
any new jetty commences. Jetty licensing is
administered by the Department of Transport.

As at July 2017
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Will your tour include fishing? @

22

STARTING AN ECO

At present no new fishing tour

- —_ y operator’s licences are being issued.
OR NATURE-BASED (2'3 Fishing Tour 22 tor's | b d
TOURISM BUSINESS IN = Operator's Licence | Charter boat based fishing. Fish may be caught and taken away after the tour. However, licences are transferable
WESTERN AUSTRALIA (3/:) Contact the Fisheries Division and can be bought and sold, subject to
L : 22 of the Department of Primary certain condtions.
Restricted Fishing Fishing in conjunction with other eco-type activities such as snorkelling Industries and Regional Development.
Tour Operator’s F and scuba diving. Fish may only be caught by hand line and either eaten £ 23
Licence as a meal during the course of the tour or released. Itis not necessary to Notify local
governments where you stop to serve
food as long as it is only eaten by tour
customers.
ZAG'dI' isk level of vari
; NOTE: Any business involved in the production or sale of food (including providing food as part of a tour OIS ED HESIRIE) OETE
5
DT FIot 21k package) is classed as a “Food Business” and must comply with the Food Act 2008. food a{e detailed in Food _AC[ 2008 fact
sheet “Assessment of businesses that
manufacture food” available from
www.health.wa.gov.au
Notify the relevant
23 Serving food that is pre-packaged and does not require temperature A Local Government v i 3 i
A Speak with the ¢ control ie. shelf stable) Fee may be payable, determined Consider doing Food Safety Training.
Establish Business @) Environmental - ‘ by the Local Government. It may reduce your risk rating.
Accreditation @) Health Officer
L at the Local &
V%ﬁ:ggg:ﬁm Preparing Using a residential kitchen Contact relevant Register with the relevant Iffish etc are caught on your tour and
business is based  F food L., may be acceptable providing [ Local Government [ Local Government cooked with the assistance of the tour
Crown Land for your there is compliance with the to determine Fee may be payable, determined operator for immediate consumption,
clients. Food Act. Some exemptions whether planning by the Local Government. this i not likely to be subject to the
are avallable for low risk appr_oval is Once registration is approved, it Food Act 2008.
food businesses. required. remains in place until cancelled.
National Parks
Bush tucker - regulations vary
depending on the sort of bush tucker
and would need to be considered on a
Transport case by case basis.
Do you want to provide alcohol?
26
Fishing The Racing, Gaming and Liquor Division
2 f the Department of Local G t
Food As part of a tour i Tourism operators may serve up to five complimentary standard drinks per | g or? anedp?:ru?uergl (Ijn dt?sctz;lies Oh\é?(;grgzg '
Alcohol person as part of a tour. Other conditions apply. P ; o2 S T
— monthly seminars on the liquor licensing
(@) process for applicants and the
Codes of Practice L community. For more information
e = phone (08) 9425 1888.
| .
< TerSEEEED | zgsglfi\éee(\j/g?t(ss o égggsfig;:ﬂiquor Licence. | ' ' . L 27
o ’ : Contact the Racing, Gaming and Liquor Division -
Note: Building and development of fthe D fLocal G S Visit www.wa.gov.au and search for
accommodation and infrastructure ofthe epartmentq ocal Government, Sport “Exemption to the Liquor Control Act
was excluded from the scope . ) . and Cultural Indusfries. 1988"
of this project. If your intended Ongoing Sales i Tosellliguoronan | Apply for a Liquor Licence
business incorporates a building or ongoing basis. and Licensed Premises.

development component there will be
additional regulatory requirements .

As at July 2017
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Note: Building and development of
accommodation and infrastructure
was excluded from the scope

of this project. If your intended
business incorporates a building or
development component there will be
additional regulatory requirements .

CODES OF PRACTICE, STANDARDS AND GUIDELINES

FINAL CHECKLIST

28
Codes of Practice, Standards or Guidelines exist for many
activities, including (but not limited to) those listed below.
Follow these to ensure you are operating at best practice.

Abseiling

Archery

Artificial climbing

Bush walking
Canoeing, kayaking

& sea kayaking
Canyoning

Caving

Challenge ropes
Commercial driving (fatigue management)
Ferry and charter boats

Food preparation and provision

Business established

Tourism accreditation (not essential if not operating in

a national park)

Permission to access chosen location(s) and undertake all
proposed activities (A Commercial Operations Licence if

operating in a national park)

Transport related licences and certificates (if applicable)

Four-wheel driving
Horse trail riding
Mountain biking
Recreational angling
River rafting

Rock climbing
Scuba diving
Snorkelling

Surfing

Trail bike riding
Whale and dolphin watching

Wildlife interaction (including swimming)

Licence for fishing (if applicable)

Food preparation requirements (if applicable)

Provision of alcohol (if applicable)

Relevant Codes of Practice, Standards or
Guidelines identified

%

28

These are generally available from
relevant industry associations.
Adventure Activity Standards are
available from www.outdoorswa.org.au

YOU ARE
READY TO
START!

As at July 2017
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